
Total Project Snapshot Report
2012 Legislature TPS Report 53981v2

$23,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 920057120Grant Recipient:  Southeast Island School District

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Southeast Island School District - Port Alexander Facility
and Power Improvements

State Funding Requested: $23,000 House District: 2 / A
One-Time Need

Brief Project Description:
Modification of building for school staff housing.  Construction of a battery back-up for the generator to
reduce fuel costs.

Funding Plan: 
Total Project Cost:  $36,700 
Funding Already Secured:  ($13,700)
FY2013 State Funding Request:  ($23,000)
Project Deficit:  $0 
Funding Details:

Washer, dryer, bunk beds valued at $1,700.00 in 2008. New generator acquired in 2009 valued at $12,000.00.

Detailed Project Description and Justification:
Southeast Island School District requests funds for partial remodel of an attached school building with battery back-up
installation to provide housing for teachers in the community of Port Alexander. Persistent teacher turnover connected to
poor or expensive housing, when it can be found, puts the school's success in jeopardy.

Teachers have lived on boats and in the school office in the past due to lack of sufficient housing. The proposed remodel is
modest and will include dividing a large space in an attached school building into several bedrooms. Running regular
operating hours for the Port Alexander school can cost up to $40,000 a year.  By installing a battery back-up system in this
attached building for heating after-hours, Southeast Island School District estimates a savings of at least $20,000 in the
additional fuel costs per year.

Construction labor will be done by existing School District staff with the exception of electrical work connected to the battery
system and the housing unit.

Project Timeline:
Summer and fall of 2012.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Lauren Burch, Superintendent, Southeast Island School District
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Grant Recipient Contact Information:
Name: Mr. Lauren Burch
Title: Superintendent
Address: PO Box 19569

Thorne Bay, Alaska 99919
Phone Number: (907)828-8254
Email: lburch@sisd.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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